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2010 Local Government Academy
Overview and Schedule

The Big Picture: Mission, History, Leadership, and Policy Making
Emergency Response: Fire Rescue — “Our Family Helping Your Family”

Developing and Maintaining the Community: Community Development and
Community Redevelopment Area (CRA)

Parks & Leisure Services: Leisure Activities, Library, and Parks

Serving the Community through Accountability and Responsiveness: City
Clerk, Information Technology Services, Human Resources, and Financial
Services

Assuring a Safe Community through Dedication: BSO Oakland Park District
12

Engineering: Capital Improvement Projects
Public Works: Streets, Solid Waste, Stormwater, and Water & Sewer

Office of the City Manager: Performance Excellence Initiative — Strategic
Performance Areas and Key Intended Results; Survey Results

Graduation: Celebration and Recognition of Completion with Oakland Park City
Commissioners, City Administration, and Staff



